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Validation - Why validate?

Validation is the process followed for: 
• quality  review
• confirmation of fitness for purpose
• checking that assessments :

 meet training package 
requirements

 comply with the principles of 
assessment and rules of evidence

 comply with regulations 
 meet industry needs

• improving, as part of a formal 
process, assessment tools and 
processes 
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How does validation relate to  assessment? 

Competency-based assessment-the process
used to collect and evaluate evidence of 
performance.

RPL – collecting evidence of previous 
learning and of current, verifiable  skills. 

Assessment tools- the vehicles for 
collecting  evidence. 

Evidence – is collected by assessors to 
support a judgement of competence. 

Validation - the process of checking that assessment  tools and metho
will achieve consistent and reliable results.
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When to validate? 

Validation might take place before a training product is used or 
after the assessments have been completed. 

Validation of  tools and methods before use can help an RTO 
decide whether there are any gaps to be addressed and what 
contextualisation is necessary. 

Post assessment validations enable RTOs to make judgments 
about the way evidence has been collected, the veracity and 
consistency of the results and the need to  make improvements.
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Planning and scheduling

Identify: 
• the best approach
• procedures
• responsibilities and roles 
• forms
• schedules – time frames 
• samples and sample requirements
• participants and qualifications
• other resources or support needs
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What is required?

Validation applies to the AQF qualifications, skills sets, units of 
competency, accredited short courses and modules on the 
RTO's scope.

RTOs must  have a five year validation plan and each product 
must be reviewed at least once in that period. 

At least 50% of the products used by the RTO must be validated 
in the first three years of the schedule. 

If an RTO adds training products or new risk factors  are identified 
then the validation schedule needs to be adjusted.
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Who can or should participate? 

Could include: 
• internal trainers and assessors 
• employers or members of employer 

associations
• industry experts
• consultants
• RTOs from the same or different industry 

areas 

Must include people who collectively hold: 
• relevant vocational competency and 

industry skills 
• current knowledge and skills in VET practices
• contemporary knowledge of the VET 

environment
• VET qualifications – TAE40110 (or its 

successor) or the TAESS0001 assessor skill set
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Processes – what’s involved

Validation might include: 
• formal meetings
• focus groups
• discussions
• analysis 
• evaluation
• field or pilot testing 
• workshopping
• agreement
• documentation
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Getting organised

Prior to conducting a validation:
• identify who should be involved
• agree on the focus 
• identify and agree on the tools, processes and 

assessment results 
• identify benchmarks and required standards
• determine who will lead and be involved 
• agree on the validation method and approach 
• develop appropriate checklists or forms for recoding 

processes and results 
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Sampling – what to validate

In most cases it will not be possible to validate all at once, 
all of the units that an RTO has on scope.

Review a statistically valid and representative sample of 
assessments. Use the AQSA sample calculator. 

It should be possible to apply the results of the validation 
across the whole of the organisation. 
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During the validation – what the team will look for 

Map the assessment tools (activities, questions, projects, 
required practical demonstrations etc.) against the 
elements, performance criteria, and the knowledge and 
performance evidence requirements for each unit being 
validated.

Determine whether all aspects of the assessment 
requirements have been met.  

Consider the ways in which evidence has been collected 
and evaluated by the assessors, to meet  the benchmarks.

Determine whether there are appropriate  instructions to 
candidates and to assessors. 



12

Validation outcomes

Verify that the assessment process meets requirements.

Make recommendations for change.

Adjust or improve assessments and assessment processes. 
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Validation outcomes

Assessors should:
• reach a common understanding 
• use a consistent and reliable approach 
• understand how the assessment tools should be used
• benchmark performances against which their own processes 
and procedures 
• discuss issues of concern
• suggest improvements to the assessment system or processes
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Documentation – what should be documented

Keep documented records of:
• completed checklists
• people leading or involved in the validation
• qualifications, skills and knowledge of anyone involved
• the sample pool/ sampling procedures 
• other tools used to support the validation
• validation outcomes and/or recommendations
• changes or improvements made 
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Editable assessment tool
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Editable assessment tool

Edit online and printed resources 
• add and remove questions, activities, tasks and projects
• edit the wording in questions, activities, tasks and projects
• update the assessment mapping

This tool can support your validation activity by: 
• demonstrating continuous improvement 
• tracking changes through journal entries

This is a complimentary tool that can be used with our entire 
library for both print and online. 
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Reference and resources

Our blog on Assessment Validation
https://www.smallprint.com.au/blog/posts/5-validating-assessments

ASQA 
www.asqa.gov.au › News and publications › Publications › Fact sheets -
Conducting validation 

TAE unit of competency 
TAEASS403B Participate in assessment validation 

Editable assessment tool
https://smallprint.com.au/products/editable-assessment-tool
Call smallprint on 08 8275 9333 or Catapult on 08 8275 9380
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Any questions?

Please send your questions via the chat box

Due to large number of attendees we won’t be able 
to answer all of these. 

We will send out a FAQ of this webinar 
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Thank you

Next Webinar
Foundation Skills and Basic Education

Friday 29th April 11am EST


